Bidford & Salford Priors Ward Ward Members Report November 2007

This monthly report is issued by the three ward councillors as an overview of the work / meetings
being carried out it does not portray to be a complete or comprehensive account of their own or
the District Councils activities, it is a snap-shot in time.

Financial Review — net Revenue expenditure budget of £12.3m (before the addition of
town/parish precepts)

The overall position on revenue net expenditure for all the council services was £12.094m
(before the addition of town/parish precepts)

The overall position on revenue net expenditure for all the council services was £12.094k against
a revised budget of £12,363k resulting in an under spend of £269k
This under spend enabled a contribution to reserves of £230.6k

Major income received was £6.6m from general Government Grant and the National Non-
Domestic Rate pool plus £5.8m from Council Tax payers.

The 2006/2007 Capital expenditure Amended Estimate was £10.9m including , £3.1 for
affordable housing, £1.2 for E-Government, £1.2m for World Class Stratford, £1.2m for
Wellesbourne Community Hall and £671k for Stratford Football Club. Some spending on major
projects was deferred until 2007/2008.

This was mainly due to circumstances beyond the control of the council including progress by
external bodies or organisations. The final 2006/2007 capital expenditure was £5.8m

At 31% March 2007 the Council held £2m in Revenue balances, £22m in available Capital
resources and had no outstanding debt.

Comprehensive Spending Review. This is a statement of how the Government will fund public
sector over the next three years. At the moment detailed information on how it will impact on
Stratford is yet to materialise. A few of the headlines are as follows:-

e There will be a 1% growth in real terms in local government funding, but this does not
reflect the position for all councils. It seems money may be targeted at education and
adult services;

e The Government published the list of grants that will be allocated through the Public
Sector Board of the Local Area Agreement and specific grants;

e The Government published the set of performance indicators against which local
authority performance will be judged. There are 198, but this is reduced from 1,200!

e There are some new powers to raise money from business, but these powers seem to be
reserved to county councils in two tier areas like Warwickshire; and,

e Capping will remain in place; with expectation increases shall not be more than 5%.

New Corporate Strategy — developed to deal with the Council’s Wellbeing Strategy, targeting
social, economic & environmental aspect.



New Statement of Licensing Policy under the Licensing Act 2003, the new policy must be
adopted & published by the 7" January 2008. No representations were received from any of the
statutory consultees or trade who were consulted on the policy.

The policy has to be reviewed every three years

Other Items

Agreement to move to three joint area committees with the County Council, to
commence in 2008. These will replace our existing four committees and the County’s
single area committee. Governance arrangements including the delegated functions will
go to Council in the next cycle;

Agreement to the funding and provision of two one stop shops in Stratford upon Avon
and Alcester to add to the one at Southam currently being worked on

Could changes improve the way we collect our Refuse - Can we improve?

SDC is bottom quartile for cost and waste collected per head of population

Without containment, improving on these is difficult. (Waste Min Strategy)

Sacks present H&S issues for operatives — not best practice

Costly material to bury — not good use of resources

Recent changes in recycling infrastructure present real opportunities to improve
recycling, minimise waste to landfill, transport and fleet costs

Sufficient time has been built into the programme to allow sound planning and
communication

Refuse and recycling — August 2008

No change on Refuse and Recycling for six months minimum

Any changes agreed can then start Feb — April 2009

Ample time for communication to all residents

\Week 1 IFood waste collected with rubbish and taken to landfill.

\Week 2 Food waste collected with garden waste and composted.

Dry recycling collected and taken to MRF.

\Week 3 [Food waste collected with rubbish and taken to landfill.

\Week 4 Food waste collected with garden waste and composted.

Dry recycling collected and taken to MRF.

Stratford on Avon District Council Cleaner > Greener > Safer



